
4.16
APPROVAL OF CONSENT AGENDA

TOWN OF DAVIE
TOWN COUNCIL AGENDA REPORT

TO: Mayor and Councilmembers

FROM/PHONE: Giovanni Moss, Director, Housing and Community Development, 954-
797-1226

PREPARED BY: Burton Spiwak, Programs Specialist, Housing and Community 
Development

SUBJECT: Resolution Authorizing the Mayor to execute the Neighborhood 
Stabilization Program (NSP) Sub-Grant Agreement between the Town of Davie and the Florida 
Department of Community Affairs

AFFECTED DISTRICT: Town Wide

ITEM REQUEST: Schedule for Council Meeting

TITLE OF AGENDA ITEM:  AGREEMENT -  A RESOLUTION OF THE TOWN OF 
DAVIE, FLORIDA, AUTHORIZING THE MAYOR TO EXECUTE THE NEIGHBORHOOD 
STABILIZATION PROGRAM (NSP) SUB-GRANT AGREEMENT BETWEEN THE TOWN 
OF DAVIE AND THE FLORIDA DEPARTMENT OF COMMUNITY AFFAIRS AND 
AUTHORIZING THE TOWN ADMINISTRATOR OR HIS DESIGNEE TO EXECUTE ALL 
NECESSARY CERTIFICATIONS AND GRANT RELATED DOCUMENTS; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

REPORT IN BRIEF:  The Town Council by Resolution No. R-2009-71 approved on April 1, 
2009 authorized the Mayor to execute the Town's Neighborhood Stabilization Program (NSP) 
application and Housing Assistance Plan requesting $2,316,292.00.  The Town has been awarded 
the requested Neighborhood Stabilization Funds in the amount of $2,316,292.00 to assist and 
benefit households of low and moderate income persons up to 120% of the Area Median Income. 
The funds will be utilized to provide purchase assistance and repair grants for foreclosed 
properties in the Town.  The Town has received a Sub-Grant Agreement which must be executed 
by the Mayor for the Town to receive the $2,316,292.00 in NSP funding.

PREVIOUS ACTIONS: Resolution No. R-2009-71 approved on April 1, 2009 approving the 
Town’s Neighborhood Stabilization Program (NSP) application and the Housing Assistance Plan 
(HAP) to be submitted to the State Department of Community Affairs (DCA) requesting NSP 
funds in the amount of $2,316,292.00.

CONCURRENCES:  

FISCAL IMPACT:  Yes



Has request been budgeted?  n/a

If yes, expected cost:  $2,316,292.00 in NSP funds will be utilized to assist with the 
purchase and repair of foreclosed homes in the Town of Davie.

RECOMMENDATION(S):  Motion to approve resolution authorizing the Mayor to execute the 
Sub-Grant Agreement between the Town of Davie and the State Department of Community 
Affairs. 

Attachment(s):  Resolution   



RESOLUTION_________

A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, 
AUTHORIZING THE MAYOR TO EXECUTE THE NEIGHBORHOOD 
STABILIZATION PROGRAM (NSP) SUB-GRANT AGREEMENT 
BETWEEN THE TOWN OF DAVIE AND THE FLORIDA 
DEPARTMENT OF COMMUNITY AFFAIRS AND AUTHORIZING 
THE TOWN ADMINISTRATOR OR HIS DESIGNEE TO EXECUTE 
ALL NECESSARY CERTIFICATIONS AND GRANT RELATED 
DOCUMENTS; AND PROVIDING FOR AN EFFECTIVE DATE.  

WHEREAS, the Town of Davie has been awarded Neighborhood Stabilization 

Funds totaling Two Million Three Hundred Sixteen Thousand Two Hundred Ninety Two 

Dollars and No Cents ($2,316,292.00) to assist and benefit households of low and 

moderate income persons up to 120% of the Area Median Income to obtain affordable 

housing, thru purchase and rental; and 

WHEREAS, the Town of Davie will utilize Neighborhood Stabilization funds to 

upgrade housing conditions within the Town of Davie; and

WHEREAS, the Town of Davie will utilize Neighborhood Stabilization funds to 

upgrade living conditions of the residents of the Town; and

WHEREAS, the Town of Davie believes that such an arrangement will result in 

great benefit to the residents of the Town of Davie; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 
OF DAVIE, FLORIDA:

SECTION 1.  The Mayor or his designee is hereby authorized to execute the 

Neighborhood Stabilization Program Sub-Grant Agreement with the Department of 

Community Affairs.



SECTION 2.  The Town Administrator or his designee is hereby authorized to 

execute all necessary certifications and grant related documents authorizing minor 

changes to the Sub-Grant Agreement which do not significantly affect the purpose, scope 

or budget of  the Neighborhood Stabilization Program (NSP).  These documents may 

include but are not limited to Program Amendments, Contracts, Alterations or revisions 

to the NSP Housing Assistance Plan, Proposals for purchase, Contracts for due diligence 

services, and other services related to applicants/client services approval, home purchase, 

administrative cost and rehabilitation of dwellings. Resolution shall take effect 

immediately upon its passage and adoption.

SECTION 3. The Town Council understands that all changes and decisions 

made by the Town Council’s representatives will be in the best interest of the Town of 

Davie and its residents to better implement the Neighborhood Stabilization Program. 

PASSED AND ADOPTED THIS _____ DAY OF______________, 2009

________________________________

MAYOR/COUNCILMEMBER

ATTEST:

___________________________
TOWN CLERK

APPROVED THIS _____ DAY OF______________, 2009



TOWN OF DAVIE
FY 2009 COMMUNITY DEVELOPMENT BLOCK GRANT
NEIGHBORHOOD STABILIZATION PROGRAM (NSP)

EXECUTIVE SUMMARY
Program Overview

On July 30, 2008 the United States Congress approved Public Law 110-289 – Title III of 
the Housing and Economic Recovery Act, 2008 (HERA). The Act appropriates funding 
for emergency assistance for redevelopment of abandoned and foreclosed homes and 
residential properties. The Neighborhood Stabilization Program (NSP) funds were 
awarded to CDBG entitlement communities based on each community’s abandonment 
and foreclosure rates. The Town did not receive a direct allocation from HUD and is 
applying for funds under the State of Florida’s Department of Community Affairs (DCA) 
NSP Program. Neighborhood Stabilization funds on the local level will be utilized to 
provide affordable housing to very low income, low to moderate income, and moderate 
to middle income families.

Total Grant Award: $2,316,292

The grant is separated into two categories, NSP Regular and NSP Low Income.

NSP Regular: $1,715,568 (75% of total grant award)

Funds can be used to assist qualified individuals or families up to 120% of the Area 
Median Income (AMI).

NSP Low Income (NSPLI): $600,724 (25% of the total grant award)

Funds can only be used for qualified individuals or families up to 50% of the AMI for 
rental only. The Town is required to partner with an agency that has at least five (5) 
years experience working with the target population of 50% of the AMI.

AREA MEDIAN INCOME CATEGORY CHART

     NSPLI    NSP Regular

Household 
Size

Extremely 
 Low (30%)

Very Low 
(50%)

Low 
(80%)

Moderate 
(120%)

1 $16,050 $26,800 $42,850 $64,320

2 $18,350 $30,600 $48,950 $73,440

3 $20,650 $34,450 $55,100 $82,680

4 $22,950 $38,250 $61,200 $91,800

5 $24,800 $41,300 $66,100 $99,120



6 $26,600 $44,350 $71,000 $106,440

7 $28,450 $47,450 $75,900  $113,880

8 $30,300 $50,500 $80,800 $121,200

Areas of Greatest Need

Areas of greatest need were determined by the following factors:

- High Foreclosures Rates 7% and above
- High Cost Loan Areas (Subprime Mortgages)
- Highest Concentration of Pre and Foreclosed Properties 

Eastern Target Area Boundaries:
North - SR84 (east of Davie Rd), Nova Drive (west of Davie Rd)
South - Davie Rd Ext 
East - SR7/441
West - SW 76 Avenue (north of Stirling Rd), N. University Drive (south of Stirling Rd)

Western Target Area Boundaries:
North - SR84/595
South - SW 26 Street
East - Hiatus Road
West - SW 148 Avenue

NSP Implementation Strategies

The Department of Community Affairs created five (5) program implementation 
strategies aligned with the program’s eligible uses. Each grant recipient is required to 
select strategies they wish to administer their NSP programs under. The Town has
selected NSP Strategy 1 and 5.

NSP Strategy 1:

The Town intends on providing down payment and closing cost assistance to eligible 
homebuyers as well as providing the new homebuyers with rehabilitation assistance to 
bring the properties that are purchased up to code. Maximum grant per unit is $40,000 
for purchase assistance and $40,000 for rehabilitation.

The Town anticipates being able to address 15-20 single family housing units for 
individuals or families up to 120% of the AMI with this strategy.

NSP Strategy 5:  

The Town intends on working with a local non-profit to purchase, rehabilitate and lease 
property to individuals or families up to 50% AMI.



The Town anticipates being able to address 3-5 single family rental housing units for 
individuals or families up to 50% of the AMI with this strategy. 

















































































Attachment K

Department of Community Affairs
Neighborhood Stabilization Program

Florida Small Cities Community Development Block Grant (CDBG) Program

SIGNATURE AUTHORITY FORM
Submit an original Signature Authority Form with each contract.



Recipient

Town of Davie

Contract #

10DB-4X-11-16-02-F08

Local Government DUNS 
Number

06-380-4736
Mailing Address (Street or Post Office Box)

4700 Davie Road, Suite D
City, State and Zip Code

Davie, Florida  33314
Telephone # 
(954) 797-1173

Project Contact Person

Giovanni Moss, Housing & Community Development Director E-mail Address
giovanni_moss@davie-fl.gov
Telephone # 
(954) 797-1050

Financial Contact Person

William Ackerman, Budget and Finance Director E-mail Address
William_ackerman@davie-fl.gov

Requests for Funds (RFFs) from the Florida Small Cities CDBG Program require (check one): [ X] one signature [   ] two 
signatures of individuals authorized below.  No more than two individuals can be authorized to use FloridaPAPERS.  CDBG 
contracts require that at least one (1) RFFs must be submitted each quarter and should reflect all expenditures 
incurred during that reporting period.
Typed Name
Giovanni Moss

Date Signature

[ X ] Check here if the above person will be the 
designated FloridaPAPERS user.

E-mail Address

Typed Name
William Ackerman

Date Signature

[   ] Check here if the above person will be the 
designated FloridaPAPERS user.

E-mail Address

Typed Name Date Signature

[   ] Check here if the above person will be the 
designated FloridaPAPERS user.

E-mail Address

I certify, as the recipient’s Chief Elected Official, that the above signatures are of the individuals authorized to sign Requests for 
Funds and to submit RFF’s electronically to the Small Cities Community Development Block Grant Program using FloridaPAPERS.

Typed Name
Judy Paul, Mayor

Date Signature

[X] Check here if your local government utilizes Electronic Funds Transfer (EFT) from the State of Florida. 
[X] Check here if your local government will be working on a reimbursement basis.  
[   ] If this signature authority form pertains to a housing grant, check here if your local government will use an escrow account
for housing activities.
CDBG payments to local governments using EFT are automatically deposited in the local government’s general account.  If the 
account is interest bearing, the CDBG funds must be transferred to a non-interest bearing account.  Please call the CDBG 
Program at 850/922-1878 or 487-3644 if you have questions.  You can check the status of your deposit at the Comptroller’s 
website: http://flair.dbf.state.fl.us/.  

Local governments not receiving EFT, and not working on a reimbursement basis, must establish a non-interest bearing account.  
Provide account information for the financial institution (insured by FDIC) below.  All signatures on the account must be bonded.

Name of Financial Institution Account Number

Street Address or Post Office Box Telephone Number

City, State and Zip Code



APPLICANT/GRANTEE/RECIPIENT DISCLOSURE CERTIFICATION (07.02)

PART I.  APPLICANT/GRANTEE/RECIPIENT INFORMATION

Indicate whether this is an Initial Report ___X____ or  Updated Report ________

A.    Applicant/Grantee Name, Address, and Telephone (include area code)
Town of Davie
4700 Davie Road, Suite D
Davie, Florida  33314
(954) 797-1173

B.    Participating Party Name, Address, and Telephone (include area code) (for economic 
development component only)

N/A

C.    Project Location Address

Within the town limits of the Town of Davie

D.    Type of Assistance Requested/Provided
Community Development Block Grant
Neighborhood Stabilization Program 

Amount of Assistance Requested/Provided
$2,316,292.00

PART II.  THRESHOLD DETERMINATION  (Applicant/Grantee # only)
Have you received, or can you reasonably expect to receive (including this CDBG contract), an 
aggregate amount of CDBG funds in excess of $200,000 during the current fiscal year?

Yes __X___ No _____

If “yes”, Parts III through V must also be completed.

All applicants must certify that the information provided is true by signing below.

_Town of Davie__________________________              
____________________________________________ 
Printed Name of Applicant/Grantee/Recipient                     Signature of Chief Elected Official

________________________________________              _Judy Paul, 
Mayor___________________________
Date                                               Printed Name and Title of Chief 



Elected Official

HUD 2880

 I hereby certify that this information is true and correct.

 ______________________________________
______________

___________________
 Signature of Chief Elected Official Date

Who Must Complete the Disclosure Certification

Every unit of local government applying for CDBG funds must complete the Applicant/Grantee/ 
Recipient Disclosure Certification. The certification must be submitted prior to contraction and 
updated and resubmitted if any significant change to the disclosed information occurs. If the 

PART III.  OTHER GOVERNMENT ASSISTANCE

Federal Department/State/Local          Amount
Agency Name & 

Address
Program Type Requested/Provided

N/A

PART IV.  INTERESTED PARTIES

List of all persons with a
Reportable Financial Interest Type of Participation

Financial Interest
in Project ($ and %)

PART V.  SOURCES AND USES OF FUNDS

Source Use

NSP Funding                  $2,316,292.00 Administration                                                      $    
157,507.00
Acquisition                                                          $
1,318,061.00
Public Services for Housing Counseling              $      
15,000.00
Homeownership Assistance                                $      



funding threshold of $200,000 is met, Parts III through V of the Disclosure Certification, as they 
pertain to the particular grant request, must also be completed. The information must be as 
complete and concise as possible.

An applicant is defined as any unit of local government applying for CDBG funds. The grantee is 
any of local government, which has been awarded a grant. The recipient is defined as the 
receiver of the grant funds from the local government and refers to the economic development 
component only. (For example: If a city receives a grant to loan funds to a company for 
machinery and equipment acquisition, the company is the recipient.)

Updating the Disclosure Certification

During the period in which an application is pending, or the period in which the assistance is 
being provided, the Disclosure Certification must be updated if there is Omitted Information, a 
Change in Disclosure Threshold or, a Change to Previously Disclosed Information.



ATTACHMENT A: PROJECT BUDGET AND ACCOMPLISHMENTS

NSP STRATEGY 1:  Housing Acquisition/Rehabilitation of homes for sale to individuals and families with incomes less than 120 percent of AMI

ACTIVITY ACCOMPLISHMENTS BENEFICIARIES BUDGET

ACTIVITY 
#

ACTIVITY UNIT ESTIMATE
D NUMBER

50% 
AMI 
and 

below

51% to 
80% 
AMI

81% to 
120% 
AMI

NSP $ OTHER $ SOURCE(S)

21B ENGINEERING 

01 Acquisition Housing Unit 15 0 5 10 868,061 0

02 Disposition

05 Public Services for 
housing counseling Families 15 0 5 10 15,000 0

08 Relocation

13 Homeownership 
Assistance

14A Rehabilitation – Single 
Family Housing Unit 15 0 5 10 600,000

14B Rehabilitation – Multi 
Family



TOTALS 0 5 10 1,483,061



ATTACHMENT A:  PROJECT BUDGET AND ACCOMPLISHMENTS

NSP STRATEGY 2:  Housing Finance

ACTIVITY ACCOMPLISHMENTS BENEFICIARIES BUDGET

ACTIVITY 
#

ACTIVITY UNIT ESTIMATED 
NUMBER

50% 
AMI 
and  

below

51% to 
80% 
AMI

81% to 
120% 
AMI

NSP
$

OTHER 
$

SOURCE(S)

13 Homeownership Assistance 
(including Administrative Expenses 
Necessary to  Facilitate 
Homeownership)

Housin
g Units 15 0 5 10 75,000 0

Totals 0 5 10 75,000 0



ATTACHMENT A:  PROJECT BUDGET AND ACCOMPLISHMENTS

NSP STRATEGY 5:  Housing Acquisition/Rehabilitation of homes for lease to individuals and families with incomes less than 120 percent of AMI.  This page must 
include funds set-aside for individuals and families with incomes less than 50 percent of AMI.

ACTIVITY ACCOMPLISHMENTS BENEFICIARIES BUDGET

ACTIVITY 
#

ACTIVITY UNIT ESTIMATED 
NUMBER

50% 
AMI 
and 

below

51% 
to 

80% 
AMI

81% to 
120% 
AMI

Total NSP $ for 
activities that will 
benefit persons at or 
below 50% AMI 

REGULAR
NSP $

OTHER $ SOURCE(S)

21B ENGINEERING 

01 Acquisition Housin
g Unit 3 3 0 0 450,000 0 0

14A Rehabilitation – Single 
Family

Housin
g Unit 3 3 0 0 150,724

14B Rehabilitation – Multi 
Family

02 Disposition

08 Relocation

Totals 3 0 0 600,724 0 0



ATTACHMENT A:  ACTIVITY AND BUDGET SUMMARY

SUMMARY OF ALL ACTIVITIES
This form must reflect the summary of all activities to be undertaken as well as administrative costs (not to exceed 6.8% of the allocation).
Project delivery administrative costs should be included in the activity budget (not the Administration line item).  For example, all costs related to the specific acquisition 
of a residential property should be included in the acquisition budget.

ACTIVITY ACCOMPLISHMENTS BENEFICIARIES BUDGET

ACTIVITY 
#

ACTIVITY UNIT ESTIMATED 
NUMBER

50% 
AMI 
and 

below

51% 
to 

80% 
AMI

81% to 
120% 
AMI

Total NSP $ for 
activities that 
will benefit 
persons at or 
below 50% 
AMI

REGULAR 
NSP $

OTHER $ SOURCE(S)

21A ADMINISTRATION 157,507 0

21B ENGINEERING

01 Acquisition Housing 
Units 18 3 5 10 450,000 868,061 0

14A Rehabilitation – Single 
Family

Housing 
Units 18 3 5 10 150,724 600,000 0

14B Rehabilitation – Multi 
Family

02 Disposition

05 Public Services for 
Housing Counseling Families 15 5 10 15,000 0

08 Relocation

13 Homeownership 
Assistance (including 
Administrative 
Expenses to Facilitate 
Homeownership)

Housing 
Units 15 5 10 75,000 0



04 Clearance and 
Remediation

Totals 18 3 5 10 600,724 1,715,568 0



NEIGHBORHOOD STABILIZATION PROGRAM/CDBG
DEPARTMENT OF COMMUNITY AFFAIRS 

ACTIVITY WORK PLAN

RECIPIENT Town of Davie DATE PREPARED August 5, 2009
CONTRACT NO. 10DB-4X-11-16-02-F08 ACTIVITY BUDGET  $ 1,483,061.00 – Strategy 1

Date Start
(month & 

year)

Date End
(month & 

year)

Describe Proposed Action to be Undertaken or 
Contract Special Condition
Clearance Documentation

to be submitted by “Date End”

# Units to be 
completed 
by “Date 

End”

Proposed 
Acquisition
 $$ to be 

Requested by 
“Date End”

Proposed Public 
Services Housing 
Counseling $$ to 
be Requested by 

“Date End”

Proposed 
Rehabilitation  
Single Family 

$$ to be 
Requested by 

“Date End”

Aug 2009 Oct 2009
Complete Environmental Review, Submit Request 
for Release of Funds & Environmental Conditions & 
Obtain Release of Funds

0 0.00 0.00 0.00

Sept 2009 Oct 2009 Submit Documentation to Clear Special Conditions 0 0.00 0.00 0.00

Sept 2009 Nov 2009
Solicit for, Select and Contract with Companies to 
Carry Out Due Diligence Elements (Appraisals, Title 
Searches, Mold Inspections, etc..)  

0 0.00 0.00 0.00

Oct 2009 Dec 2009 Solicit For Homes to Acquire and Secure Option 
Contracts  0 $   100,000.00 0.00 0.00

Oct 2009 Dec 2009 Solicit for, Select and Qualify Homebuyers 0 0.00 0.00 0.00

Nov 2009 Feb 2010 Perform Due Diligence (Appraisals, Title Searches, 
Mold Inspections, etc.)  on Properties  0 0.00 0.00 0.00

Jan 2010 Mar 2010 Acquire Properties from REO’s 0  $    768,00.00 0.00 0.00

Feb 2010 Apr 2010
Prepare Work Write-ups, Bid Out Renovations, 
Award and Execute Renovation Contracts, Issue 
NTP to Renovation Contractors

0 0.00 0.00 $      30,000.00

Mar 2010 June 2010 Renovate Properties 0 0.00 0.00 $    450,000.00

Mar 2010 July 2010 Homebuyers complete required counseling course 0 0.00 $      15,000.00 0.00



April 2010 July 2010 Final Inspection / Punchlist / Construction Complete 0 0.00 0.00 $    120,000.00

May 2010 Aug 2010 Sell properties to qualified homebuyers 15 Housing 
units 0.00 0.00 0.00

Sept 2010 Oct 2010 Submit Administrative Closeout 0 0.00 0.00 0.00

Note: More than one activity may be included per form. (Rev. Aug 2004)

NEIGHBORHOOD STABILIZATION PROGRAM/CDBG
DEPARTMENT OF COMMUNITY AFFAIRS 

ACTIVITY WORK PLAN

RECIPIENT Town of Davie DATE PREPARED August 5, 2009
CONTRACT NO. 10DB-4X-11-16-02-F08 ACTIVITY BUDGET  $ 75,000.00 – Strategy 2

Date Start
(month & 

year)

Date End
(month & 

year)

Describe Proposed Action to be Undertaken or Contract Special 
Condition

Clearance Documentation
to be submitted by “Date End”

# Units to be 
completed by 
“Date End”

Proposed 
Homeownership 

Assistance
 $$ to be 

Requested by 
“Date End”

Aug 2009 Oct 2009 Complete Environmental Review, Submit Request for Release of 
Funds & Environmental Conditions & Obtain Release of Funds

0 0.00

Sept 2009 Oct 2009 Submit Documentation to Clear Special Conditions 0 0.00

Sept 2009 Nov 2009
Solicit for, Select and Contract with Companies to Carry Out Due 
Diligence Elements  (Appraisals, Title Searches, Mold Inspections, 
etc.) 

0 0.00

Oct 2009 Dec 2009 Solicit For Homes to Acquire and Secure Option Contracts  0 0.00

Oct 2009 Dec 2009 Solicit for, Select and Qualify Homebuyers 0 0.00

Nov 2009 Feb 2010 Perform Due Diligence (Appraisals, Title Searches, Mold Inspections, 
etc.)  on Properties  0 0.00



Jan 2010 Mar 2010 Acquire Properties from REO’s 0 0.00
Feb 2010 Apr 2010 Prepare Work Write-ups, Bid Out Renovations, Award and Execute 

Renovation Contracts, Issue NTP to Renovation Contractors 0 0.00

Mar 2010 June 2010 Renovate Properties 0 0.00

Mar 2010 July 2010 Homebuyers complete required counseling course 0 0.00

April 2010 July 2010 Final Inspection / Punchlist / Construction Complete 0 0.00

May 2010 Aug 2010 Sell properties to qualified homebuyers 15 Housing Units $    75,000.00

Sept 2010 Oct 2010 Submit Administrative Closeout 0 0.00

Note: More than one activity may be included per form. (Rev. Aug 2004)

NEIGHBORHOOD STABILIZATION PROGRAM/CDBG
DEPARTMENT OF COMMUNITY AFFAIRS 

ACTIVITY WORK PLAN

RECIPIENT Town of Davie DATE PREPARED August 5, 2009
CONTRACT NO. 10DB-4X-11-16-02-F08 ACTIVITY BUDGET  $ $600,724.00 – Strategy 5

Date Start
(month & 

year)

Date End
(month & 

year)

Describe Proposed Action to be Undertaken or Contract Special 
Condition

Clearance Documentation
to be submitted by “Date End”

# Units to be 
completed by 
“Date End”

Proposed 
Acquisition 

NSPLI
 $$ to be 

Requested by 
“Date End”

Proposed 
Rehabilitation  
Single Family 

NSPLI $$ to be 
Requested by 

“Date End”

Aug 2009 Oct 2009
Complete Environmental Review, Submit Request for Release 
of Funds & Environmental Conditions & Obtain Release of 
Funds

0 0.00 0.00

Sept 2009 Oct 2009 Submit Documentation to Clear Special Conditions 0 0.00 0.00

Sept 2009 Nov 2009 Solicit for, Select and Contract with Companies to Carry Out 0 0.00 0.00



Due Diligence Elements (Appraisals, Title Searches, Mold 
Inspections, etc..)    

Oct 2009 Dec 2009 Solicit For Homes to Acquire and Secure Option Contracts  0 $    10,000.00 0.00

Oct 2009 Dec 2009 Solicit for, Select and Qualify Tenants 0 0.00 0.00

Nov 2009 Feb 2010 Perform Due Diligence  (Appraisals, Title Searches, Mold 
Inspections, etc..) on Properties  0 $    15,000.00 0.00

Jan 2010 Mar 2010 Acquire Properties from REO’s 0 $  425,000.00 0.00

Feb 2010 Apr 2010
Prepare Work Write-ups, Bid Out Renovations, Award and 
Execute Renovation Contracts, Issue NTP to Renovation 
Contractors

0 0.00 $      7,500.00

Mar 2010 June 2010 Renovate Properties 0 0.00 $  100,000.00

April 2010 July 2010 Final Inspection / Punchlist / Construction Complete 0 0.00 $    43,224.00

May 2010 Aug 2010 Lease properties to qualified tenants 3 Housing 
Units 0.00 0.00

Sept 2010 Oct 2010 Submit Administrative Closeout 0 0.00 0.00

Note: More than one activity may be included per form. (Rev. Aug 2004)

NEIGHBORHOOD STABILIZATION PROGRAM/CDBG
DEPARTMENT OF COMMUNITY AFFAIRS 

ACTIVITY WORK PLAN

RECIPIENT Town of Davie DATE PREPARED August 5, 2009
CONTRACT NO. 10DB-4X-11-16-02-F08 ACTIVITY BUDGET  $ $2,316,292.00 – Summary Pg 1 of 3

Date Start
(month & 

year)

Date End
(month & 

year)

Describe Proposed Action to be Undertaken or 
Contract Special Condition
Clearance Documentation

# Units to be 
completed by 
“Date End”

Proposed 
Administration

 $$ to be 

Proposed 
Acquisition 

NSPLI  $$ to 

Proposed 
Acquisition 

Regular NSP 



to be submitted by “Date End” Requested by 
“Date End”

be Requested 
by “Date End”

$$ to be 
Requested by 

“Date End”

Aug 2009 Oct 2009
Complete Environmental Review, Submit Request 
for Release of Funds & Environmental Conditions
& Obtain Release of Funds

0 0.00 0.00 0.00

Sept 2009 Oct 2009 Submit Documentation to Clear Special 
Conditions 0 0.00 0.00 0.00

Sept 2009 Nov 2009
Solicit for, Select and Contract with Companies to 
Carry Out Due Diligence Elements (Appraisals, 
Title Searches, Mold Inspections, etc..)    

0 $   12,000.00 0.00 0.00

Oct 2009 Dec 2009 Solicit For Homes to Acquire and Secure Option 
Contracts  0 $   18,000.00 $    10,000.00 $       100,00.00

Oct 2009 Dec 2009 Solicit for, Select and Qualify Homebuyers & 
Tenants 0 0.00 0.00 0.00

Nov 2009 Feb 2010 Perform Due Diligence (Appraisals, Title 
Searches, Mold Inspections, etc..)  on Properties  0 0.00 $    15,000.00 0.00

Jan 2010 Mar 2010 Acquire Properties from REO’s 0 0.00 $  425,000.00 $    768,061.00

Feb 2010 Apr 2010
Prepare Work Write-ups, Bid Out Renovations, 
Award and Execute Renovation Contracts, Issue 
NTP to Renovation Contractors

0 $   18,000.00 0.00 0.00

Mar 2010 June 2010 Renovate Properties 0 $  24,000.00 0.00 0.00

Mar 2010 July 2010 Homebuyers complete required counseling course 0 0.00 0.00 0.00

April 2010 July 2010 Final Inspection / Punchlist / Construction 
Complete 0 $  18,000.00 0.00 0.00

May 2010 Aug 2010
Sell properties to qualified homebuyers, Lease 
Properties to Qualified Tenants

18 Housing 
Units $  36,507.00 0.00 0.00

Sept 2010 Oct 2010 Submit Administrative Closeout 0 $ 31,000..00 0.00 0.00

Note: More than one activity may be included per form. (Rev. Aug 2004)
NEIGHBORHOOD STABILIZATION PROGRAM/CDBG

DEPARTMENT OF COMMUNITY AFFAIRS 
ACTIVITY WORK PLAN



RECIPIENT Town of Davie DATE PREPARED August 5, 2009
CONTRACT NO. 10DB-4X-11-16-02-F08 ACTIVITY BUDGET  $ $2,316,292.00 – Summary Pg 2 of 3

Date Start
(month & 

year)

Date End
(month & 

year)

Describe Proposed Action to be Undertaken or 
Contract Special Condition
Clearance Documentation

to be submitted by “Date End”

# Units to be 
completed by 
“Date End”

Proposed 
Rehabilitation 
Single Family 
NSPLI  $$ to 
be Requested 
by “Date End”

Proposed 
Rehabilitation 
Single Family 

Regular NSP $$ 
to be Requested 

by “Date End”

Proposed Public 
Services 
Housing 

Counseling 
Regular NSP $$ 
to be Requested 

by “Date End”

Aug 2009 Oct 2009
Complete Environmental Review, Submit Request 
for Release of Funds & Environmental Conditions
& Obtain Release of Funds

0 0.00 0.00 0.00

Sept 2009 Oct 2009 Submit Documentation to Clear Special 
Conditions 0 0.00 0.00 0.00

Sept 2009 Nov 2009
Solicit for, Select and Contract with Companies to 
Carry Out Due Diligence (Appraisals, Title 
Searches, Mold Inspections, etc..)  Elements  

0 0.00 0.00 0.00

Oct 2009 Dec 2009 Solicit For Homes to Acquire and Secure Option 
Contracts  0 0.00 0.00 0.00

Oct 2009 Dec 2009 Solicit for, Select and Qualify Homebuyers & 
Tenants 0 0.00 0.00 0.00

Nov 2009 Feb 2010 Perform Due Diligence (Appraisals, Title 
Searches, Mold Inspections, etc..) on Properties  0 0.00 0.00 0.00

Jan 2010 Mar 2010 Acquire Properties from REO’s 0 0.00 0.00 0.00

Feb 2010 Apr 2010
Prepare Work Write-ups, Bid Out Renovations, 
Award and Execute Renovation Contracts, Issue 
NTP to Renovation Contractors

0 $   7,500.00 $   30,000.00 0.00

Mar 2010 June 2010 Renovate Properties 0 $  100,000.00 $ 450,000.00 0.00

Mar 2010 July 2010 Homebuyers complete required counseling course 0 0.00 0.00 $    15,000.00

April 2010 July 2010 Final Inspection / Punchlist / Construction 
Complete 0 $   43,224.00 $   120,000.00 0.00

May 2010 Aug 2010 Sell properties to qualified homebuyers, Lease 18 Housing 0.00 0.00 0.00



Properties to Qualified Tenants Units

Sept 2010 Oct 2010 Submit Administrative Closeout 0 0.00 0.00 0.00

Note: More than one activity may be included per form. (Rev. Aug 2004)

NEIGHBORHOOD STABILIZATION PROGRAM/CDBG
DEPARTMENT OF COMMUNITY AFFAIRS 

ACTIVITY WORK PLAN

RECIPIENT Town of Davie DATE PREPARED August 5, 2009
CONTRACT NO. 10DB-4X-11-16-02-F08 ACTIVITY BUDGET  $ $2,316,292.00 – Summary Pg 3 of 3

Date Start
(month & 

year)

Date End
(month & 

year)

Describe Proposed Action to be Undertaken or Contract Special Condition
Clearance Documentation

to be submitted by “Date End”

# Units to be 
completed by 
“Date End”

Proposed 
Homeownership 

Assistance 
Regular NSP

 $$ to be 
Requested by 

“Date End”

Aug 2009 Oct 2009 Complete Environmental Review, Submit Request for Release of Funds &
Environmental Conditions & Obtain Release of Funds

0 0.00

Sept 2009 Oct 2009 Submit Documentation to Clear Special Conditions 0 0.00

Sept 2009 Nov 2009 Solicit for, Select and Contract with Companies to Carry Out Due Diligence 
(Appraisals, Title Searches, Mold Inspections, etc..) Elements  0 0.00

Oct 2009 Dec 2009 Solicit For Homes to Acquire and Secure Option Contracts  0 0.00

Oct 2009 Dec 2009 Solicit for, Select and Qualify Homebuyers & Tenants 0 0.00

Nov 2009 Feb 2010 Perform Due Diligence (Appraisals, Title Searches, Mold Inspections, etc..)  on 
Properties  0 0.00

Jan 2010 Mar 2010 Acquire Properties from REO’s 0 0.00

Feb 2010 Apr 2010 Prepare Work Write-ups, Bid Out Renovations, Award and Execute 
Renovation Contracts, Issue NTP to Renovation Contractors 0 0.00



Mar 2010 June 2010 Renovate Properties 0 0.00

April 2010 July 2010 Final Inspection / Punchlist / Construction Complete 0 0.00

May 2010 Aug 2010 Sell properties to qualified homebuyers, Lease Properties to Qualified Tenants 18 Housing 
Units $    75,000.00

Sept 2010 Oct 2010 Submit Administrative Closeout 0 0.00

Note: More than one activity may be included per form. (Rev. Aug 2004)
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